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As you're well aware, your individual energy ebbs and flows--leading to high and low productivity cycles.
Fail to manage your energy correctly, and you risk falling into traps including inertia, complacency, and
frenzied, unfocused activity that only erodes the quality of your life.

The same holds true for your entire organization. In Fully Charged, Heike Bruch and Bernd Vogel provide
tools and strategies to help you manage your company's collective energy.

First, diagnose your company's "energy state" using the Organizational Energy Matrix. By assessing the
intensity (high or low) and the quality (positive or negative) of the energy in your enterprise, you discover
which of four energy states your company is experiencing.

Second, move your company out of dangerous states characterized by complacency, cynicism, aggression,
withdrawal, and other perils. By applying practices mastered by companies as diverse as Airbus, Novartis,
SAP, and Tata Steel, you can shift your firm into a state of high, positive energy--in which everyone is
emotionally engaged, mentally alert, and working swiftly and productively toward critical goals.

Practical and backed by extensive research, Fully Charged reveals how to continually refresh your
company's energy--so it's always ready to tackle the next period of high demand.
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From reader reviews:

Tameika Ahmed:

As people who live in the modest era should be revise about what going on or information even knowledge
to make these individuals keep up with the era and that is always change and progress. Some of you maybe
will update themselves by examining books. It is a good choice in your case but the problems coming to an
individual is you don't know what kind you should start with. This Fully Charged: How Great Leaders Boost
Their Organization's Energy and Ignite High Performance is our recommendation to cause you to keep up
with the world. Why, because this book serves what you want and wish in this era.

Velma Cain:

The feeling that you get from Fully Charged: How Great Leaders Boost Their Organization's Energy and
Ignite High Performance could be the more deep you excavating the information that hide into the words the
more you get thinking about reading it. It doesn't mean that this book is hard to comprehend but Fully
Charged: How Great Leaders Boost Their Organization's Energy and Ignite High Performance giving you
buzz feeling of reading. The article writer conveys their point in a number of way that can be understood by
simply anyone who read that because the author of this e-book is well-known enough. This kind of book also
makes your own vocabulary increase well. Making it easy to understand then can go with you, both in
printed or e-book style are available. We recommend you for having this Fully Charged: How Great Leaders
Boost Their Organization's Energy and Ignite High Performance instantly.

Wesley Jerkins:

This Fully Charged: How Great Leaders Boost Their Organization's Energy and Ignite High Performance
usually are reliable for you who want to become a successful person, why. The main reason of this Fully
Charged: How Great Leaders Boost Their Organization's Energy and Ignite High Performance can be one of
many great books you must have will be giving you more than just simple reading through food but feed
anyone with information that possibly will shock your before knowledge. This book is definitely handy, you
can bring it everywhere and whenever your conditions at e-book and printed people. Beside that this Fully
Charged: How Great Leaders Boost Their Organization's Energy and Ignite High Performance giving you an
enormous of experience for example rich vocabulary, giving you trial of critical thinking that could it useful
in your day pastime. So , let's have it and revel in reading.

Wanda Sousa:

A lot of reserve has printed but it takes a different approach. You can get it by net on social media. You can
choose the most effective book for you, science, comic, novel, or whatever through searching from it. It is
referred to as of book Fully Charged: How Great Leaders Boost Their Organization's Energy and Ignite High
Performance. You'll be able to your knowledge by it. Without leaving behind the printed book, it could
possibly add your knowledge and make you happier to read. It is most critical that, you must aware about



book. It can bring you from one destination to other place.
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