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Self-Balancing is not just a tweak or change to assembly line balancing, but a completely transformed
method for achieving continuous flow. Among the reasons you should try Self-Balancing is that you can
expect a productivity improvement of at least 30 percent—with improvements of 50-60 percent quite
common.

Using a well-tested method for successful improvements initiated by the author, The Basics of Self-
Balancing Processes: True Lean Continuous Flow is the first book to explain how to achieve continuous
flow in both simple and complex manufacturing environments. It describes how to recognize and resolve
weak links to ensure continuous flow in your manufacturing operations.

The book offers rules, tools, and guidelines to help you not only solve problems at the root, but even
eliminate them before they start. It reviews the shortcomings of traditional assembly line balancing and
walks readers through the new paradigm of Self-Balancing.

The text includes a comprehensive overview that demonstrates the power, flexibility, and breakthroughs
possible with this method. Offering solutions to the shortcomings associated with standard line
balancing—including inventory buffers, variation, and operator pace—it provides you with the tools and
understanding required to deal with batch and off-line processes, debug your line, arrange your parts and
tools, and design your own Self-Balanced cells.

Watch Gordon Ghirann discuss how his book can increase the productivity of your business.

http://www.youtube.com/watch?v=yte0622XbcI&feature=youtu.be
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From reader reviews:

Lawanda Beverly:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for us to understand everything in the world. Each guide has different aim or maybe goal; it means that
reserve has different type. Some people sense enjoy to spend their time for you to read a book. They can be
reading whatever they acquire because their hobby is actually reading a book. Why not the person who don't
like looking at a book? Sometime, man feel need book when they found difficult problem or exercise. Well,
probably you'll have this The Basics of Self-Balancing Processes: True Lean Continuous Flow.

Arthur Johnson:

This The Basics of Self-Balancing Processes: True Lean Continuous Flow tend to be reliable for you who
want to certainly be a successful person, why. The reason of this The Basics of Self-Balancing Processes:
True Lean Continuous Flow can be one of the great books you must have is definitely giving you more than
just simple examining food but feed anyone with information that possibly will shock your previous
knowledge. This book is definitely handy, you can bring it everywhere you go and whenever your conditions
at e-book and printed kinds. Beside that this The Basics of Self-Balancing Processes: True Lean Continuous
Flow giving you an enormous of experience such as rich vocabulary, giving you trial run of critical thinking
that could it useful in your day exercise. So , let's have it and luxuriate in reading.

Larry Hayes:

This The Basics of Self-Balancing Processes: True Lean Continuous Flow is great reserve for you because
the content which can be full of information for you who all always deal with world and still have to make
decision every minute. This book reveal it information accurately using great manage word or we can state
no rambling sentences inside. So if you are read the idea hurriedly you can have whole info in it. Doesn't
mean it only provides straight forward sentences but hard core information with attractive delivering
sentences. Having The Basics of Self-Balancing Processes: True Lean Continuous Flow in your hand like
keeping the world in your arm, data in it is not ridiculous one particular. We can say that no reserve that offer
you world within ten or fifteen second right but this guide already do that. So , this is certainly good reading
book. Hello Mr. and Mrs. stressful do you still doubt this?

Timothy Wingo:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book has been rare?
Why so many concern for the book? But any people feel that they enjoy to get reading. Some people likes
looking at, not only science book but novel and The Basics of Self-Balancing Processes: True Lean
Continuous Flow or perhaps others sources were given know-how for you. After you know how the great a
book, you feel want to read more and more. Science e-book was created for teacher or students especially.
Those books are helping them to include their knowledge. In different case, beside science guide, any other



book likes The Basics of Self-Balancing Processes: True Lean Continuous Flow to make your spare time far
more colorful. Many types of book like this.
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