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PATENT PORTFOLIOS is directed specifically to people who manage patent portfolios, or who advise
others on the management of patent portfolios. The book answers three questions: 1. What is an excellent
patent portfolio? 2. How isit possible to obtain an excellent patent portfolio? 3. What is the cost to obtain an
excellent patent portfolio? Specific portfolios are presented as examples illustrating the principles of
excellence. The book includes four chapters. « Chapter 1 presents the basic concepts of a“portfolio” as
opposed to a single patent. Ten principles of high-quality patent portfolios are discussed, including, among
others, corporate & patent strategies, geographic & time balance, criteria for measuring the success of a
patent program, and placement of the patenting function within a company. « Chapter 2 discusses ways of
creating an excellent patent portfolio. The chapter reviews in detail two major portfolio decisions (build or
buy, and quality or quantity), and presents amodel for an in-house patent program to create an excellent
portfolio. « Chapter 3 discusses budgeting for investment in patents, including benchmarks for patent
investing and the four most common methods used by companies to budget their investments in patent
portfolios. These methods are Top Down Budgeting (focusing on costs), Bottom Up Budgeting (focusing on
results), Competitive Budgeting (focusing on competition), and Hybrid Budgeting (a combination of the
foregoing methods). « Chapter 4 isa Summary in Question & Answer format, with particular emphasis on
Basic Characteristics of Excellent Portfolios, Managing the Portfolio, Budgeting for Patents, Technology
Inflection Points, Patent Aggregation, and Patent Evaluation. This book completes atrilogy called “The
Patent Quality Series’, which includes the earlier books TRUE PATENT VALUE (excellence in individual
patents), and LITIGATION-PROOF PATENTS (the most common mistakes that prevent patents from
achieving their true excellence).
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From reader reviews:
Y ael Whitehead:

This Patent Portfolios: Quality, Creation, and Cost book is not ordinary book, you have it then the world isin
your hands. The benefit you have by reading this book is usually information inside this publication
incredible fresh, you will get info which is getting deeper you read alot of information you will get. This
Patent Portfolios: Quality, Creation, and Cost without we know teach the one who examining it become
critical in imagining and analyzing. Don't possibly be worry Patent Portfolios: Quality, Creation, and Cost
can bring if you are and not make your case space or bookshelves' turn out to be full because you can have it
in the lovely laptop even mobile phone. This Patent Portfolios: Quality, Creation, and Cost having very good
arrangement in word in addition to layout, so you will not truly feel uninterested in reading.

VernaRiddle

This book untitled Patent Portfolios: Quality, Creation, and Cost to be one of several books that will best
seller in this year, that's because when you read this publication you can get alot of benefit upon it. Y ou will
easily to buy this kind of book in the book retail store or you can order it through online. The publisher with
this book sells the e-book too. It makes you more easily to read this book, as you can read this book in your
Cdll phone. So thereis no reason to you personally to past this reserve from your list.

Ernest Bryan:

The reserve untitled Patent Portfolios: Quality, Creation, and Cost is the guide that recommended to you to
learn. Y ou can see the quality of the publication content that will be shown to anyone. The language that
creator use to explained their ideas are easily to understand. The author was did alot of analysis when write
the book, to ensure the information that they share to you is absolutely accurate. Y ou aso could get the e-
book of Patent Portfolios: Quality, Creation, and Cost from the publisher to make you considerably more
enjoy freetime.

Cynthia Tso:

A lot of people always spent all their free time to vacation or even go to the outside with them family
members or their friend. Did you know? Many alot of people spent they will free time just watching TV, or
perhaps playing video games all day long. If you need to try to find a new activity hereislook different you
can read the book. It isreally fun for you. If you enjoy the book that you read you can spent all day long to
reading a e-book. The book Patent Portfolios: Quality, Creation, and Cost it is rather good to read. There are
alot of those who recommended this book. These were enjoying reading this book. If you did not have
enough space bringing this book you can buy typically the e-book. Y ou can mOore quickly to read this book
from a smart phone. The priceis not too costly but this book offers high quality.
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