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Organization Development: Strategies for Changing Environments, Second Edition, aims to help managers
of the future successfully plan for and manage changes in the workplace. The book teaches students how to
conceptualize and implement planned interventions to increase organizational effectiveness.

Building on the success of the previous edition, Smither, Houston, and Mclntire maintain the foundational
and historical organization development content while incorporating a number of key changes:

- hew material on change management, globalization, diversity, sustainability, ethics, talent management,
and emotional intelligence;

- agreater emphasis on the practical application of the theory;

- new case studies focusing on current business dilemmas that align with the chapter objectives.

This edition brings this classic book into the 21st century, making it a valuable resource for students of
organizational development, organizational behavior, change management, and leadership.
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From reader reviews:
Jose Goodell:

Book will be written, printed, or illustrated for everything. Y ou can recognize everything you want by a
reserve. Book has a different type. We all know that that book isimportant thing to bring us around the
world. Close to that you can your reading expertise was fluently. A reserve Organization Devel opment:
Strategies for Changing Environments will make you to possibly be smarter. Y ou can feel more confidence if
you can know about everything. But some of you think in which open or reading some sort of book make
you bored. It is not make you fun. Why they could be thought like that? Have you looking for best book or
suitable book with you?

Alice Black:

The book Organization Development: Strategies for Changing Environments can give more knowledge and
also the precise product information about everything you want. So why must we leave the good thing like a
book Organization Development: Strategies for Changing Environments? A few of you have a different
opinion about guide. But one aim this book can give many info for us. It is absolutely correct. Right now, try
to closer along with your book. Knowledge or facts that you take for that, you may give for each other; you
may share al of these. Book Organization Development: Strategies for Changing Environments has simple
shape but you know: it has great and massive function for you. Y ou can appearance the enormous world by
open and read a publication. So it is very wonderful.

Stacia Cobb:

Would you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you just dont know the inside because don't ascertain book by its cover may
doesn't work is difficult job because you are scared that the inside maybe not since fantastic asin the outside
appear likes. Maybe you answer might be Organization Development: Strategies for Changing Environments
why because the amazing cover that make you consider with regards to the content will not disappoint
anyone. Theinside or content will be fantastic as the outside as well as cover. Y our reading sixth sense will
directly make suggestionsto pick up this book.

Lisa Madruga:

In this erawhich isthe greater individual or who has ability in doing something more are more special than
other. Do you want to become considered one of it? It isjust simple way to have that. What you haveto dois
just spending your time not much but quite enough to experience alook at some books. On the list of books
inthetop list in your reading list is actually Organization Development: Strategies for Changing
Environments. This book and that is qualified as The Hungry Mountains can get you closer in turning out to
be precious person. By looking right up and review this publication you can get many advantages.
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