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Global business today is played by new rules -- many of which are being written by the Japanese and their
remarkably successful companies. Because the Japanese are redefining business as we know it, Western
companies expecting to profit from the new global marketplace must first learn to compete and succeed
against the Japanese in Japan.

James C. Morgan, Chairman of Applied Materials, Inc., the leading supplier of advanced processing
equipment to the worldwide semiconductor industry which does about forty percent of its business in Japan,
and J. Jeffrey Morgan, who has worked in Tokyo on the "inside" at Mitsui & Co., Japan's oldest trading
conglomerate, contend that apathy and ignorance have prevented many Western companies from capitalizing
on the enormous opportunities for business in Japan. In this brilliant examination of Japanese markets,
companies, and business practices -- with special emphasis on the establishment of Applied Materials Japan
-- the Morgans, father and son, assert that success in the world of Japanese business is determined by two
factors: technology and relationships. Candidly discussing their own mistakes and failures as well as their
triumphs, the authors provide invaluable insights into the specific challenges facing Western companies in
establishing a presence in Japan: problems in financing the venture, product design and production,
marketing and distribution, and most important, creating long-term relationships or "putting on a Japanese
face." The extraordinary success of Applied Materials Japan -- hailed by George Bush on the campaign trail
in 1988 as "a model for all America" -- is testimony to the valuable lessons to be learned from this book.

The Morgans provide a clearly written, step-by-step framework for reorienting company thinking, revising
corporate strategy, and revitalizing any organization for world class competitiveness. Using vivid examples
of Western companies that have both succeeded admirably and failed miserably in Japan, Cracking the
Japanese Market is a straightforward examination of what it takes to compete successfully there -- and by
extension in the world today.
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From reader reviews:

Deanna Christianson:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to find out everything in the world. Each guide has different aim or even goal; it means that book has
different type. Some people experience enjoy to spend their time for you to read a book. They can be reading
whatever they take because their hobby is usually reading a book. Think about the person who don't like
examining a book? Sometime, individual feel need book when they found difficult problem or exercise.
Well, probably you should have this Cracking the Japanese Market: Strategies for Success in the New Global
Economy.

Gladys Myers:

Playing with family inside a park, coming to see the ocean world or hanging out with buddies is thing that
usually you may have done when you have spare time, in that case why you don't try thing that really
opposite from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love Cracking the Japanese Market:
Strategies for Success in the New Global Economy, it is possible to enjoy both. It is fine combination right,
you still wish to miss it? What kind of hang type is it? Oh occur its mind hangout guys. What? Still don't buy
it, oh come on its referred to as reading friends.

David Carter:

As we know that book is essential thing to add our knowledge for everything. By a e-book we can know
everything we wish. A book is a group of written, printed, illustrated or even blank sheet. Every year had
been exactly added. This reserve Cracking the Japanese Market: Strategies for Success in the New Global
Economy was filled about science. Spend your spare time to add your knowledge about your technology
competence. Some people has different feel when they reading a new book. If you know how big benefit
from a book, you can sense enjoy to read a guide. In the modern era like currently, many ways to get book
you wanted.

Dennis Sellers:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book was rare? Why so
many concern for the book? But any people feel that they enjoy intended for reading. Some people likes
studying, not only science book but also novel and Cracking the Japanese Market: Strategies for Success in
the New Global Economy as well as others sources were given know-how for you. After you know how the
truly great a book, you feel wish to read more and more. Science reserve was created for teacher or students
especially. Those textbooks are helping them to include their knowledge. In different case, beside science
guide, any other book likes Cracking the Japanese Market: Strategies for Success in the New Global
Economy to make your spare time considerably more colorful. Many types of book like here.
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