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Strategy? Tactics? Confused?

How many times have you sat in a meeting and heard someone say, "We're not being very strategic" or "We
need to approach this more strategically"? If your organization is like most, everyone in the meeting nods
wisely, the meeting drones on, people endlessly debate how to approach the situation at hand, and no one is
the wiser asto what "strategic" really means.

Next time, say this. "Being strategic means consistently making those core directional choices that will best
move us toward our hoped-for future. Is this what we're doing?'

Everybody talks about strategy, but thereis abig gap between discussing strategy and using a practically
strategic approach to achieving the business, the career, or the life you most want.

In this book, Erika Andersen offers you a step-by-step model and skills for making being strategic a
powerful habit of mind and action:

« First, get clear about the problem you're trying to solve.

* Then, figure out where you're starting from.

» Now, envision your "castle on the hill," the future you want to create.

* [dentify the "trolls under the bridge," the obstaclesin your path.

* Next, outline the path to the castle: your core strategies and the tactics for implementing them.
» Keep updating your strategic roadmap as you move toward your vision.

With this model and dozens of real-life examples, Being Strategic will help you approach business?and
life?strategically.
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From reader reviews:
Mark Frey:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each publication has different aim or perhaps goal; it means
that e-book has different type. Some people feel enjoy to spend their the perfect time to read abook. They
arereally reading whatever they consider because their hobby will be reading a book. How about the person
who don't like looking at a book? Sometime, person feel need book when they found difficult problem as
well as exercise. Well, probably you will need this Being Strategic: Plan for Success; Out-think Y our
Competitors; Stay Ahead of Change.

Deborah Mele:

This Being Strategic: Plan for Success; Out-think Y our Competitors; Stay Ahead of Change is great e-book
for you because the content and that is full of information for you who else always deal with world and get to
make decision every minute. This book revea it info accurately using great coordinate word or we can say
no rambling sentencesinside. So if you are read that hurriedly you can have whole facts in it. Doesn't mean it
only offersyou straight forward sentences but hard core information with beautiful delivering sentences.
Having Being Strategic: Plan for Success; Out-think Y our Competitors; Stay Ahead of Change in your hand
like having the world in your arm, datain it is not ridiculous one particular. We can say that no e-book that
offer you world inside ten or fifteen minute right but this e-book already do that. So , thisis good reading
book. Heya Mr. and Mrs. occupied do you still doubt this?

Jose Holmes:

Many people spending their time period by playing outside along with friends, fun activity along with family
or just watching TV the entire day. Y ou can have new activity to shell out your whole day by reading a book.
Ugh, do you consider reading a book can actually hard because you have to accept the book everywhere? It
ok you can have the e-book, bringing everywhere you want in your Smartphone. Like Being Strategic: Plan
for Success; Out-think Y our Competitors; Stay Ahead of Change which is having the e-book version. So,
why not try out this book? Let's see.

Rosalind Bowlin:

Asascholar exactly feel bored for you to reading. If their teacher requested them to go to the library or even
make summary for some e-book, they are complained. Just tiny students that has reading's soul or real their
passion. They just do what the teacher want, like asked to the library. They go to presently there but nothing
reading critically. Any students feel that studying is not important, boring in addition to can't see colorful
pictures on there. Y eah, it isfor being complicated. Book is very important for you. Aswe know that on this
time, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore, this Being Strategic: Plan for Success; Out-think Y our Competitors; Stay Ahead of Change can



make you experience more interested to read.
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