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Management of Value Management (MoV®) is part of the Global Best Practice suite of publications, which
helps organizations and individuals manage their projects, programmes and services consistently and
effectively. It is important to note that MoV is as relevant for improving operational efficiency, as it is for
portfolios, programmes and projects.

Individuals and organizations, in both public and private sectors, are increasingly trying to do achieve more,
with less resource. This publication for senior management and programme, project, change and risk
managers, will help to protect the quality of outputs, and demonstrate the value of decisions taken.

MoV complements Portfolio, Programme and Project Offices (P3O®),PRINCE2®, Managing Successful
Programmes (MSP®), Management of Risk (M_o_R®) and Management of Portfolios (MoP®) by focusing
on maximizing value through efficiency, effectiveness and economy. It acknowledges that value is subjective
and offers guidance to balance stakeholders' needs and business priorities.

Key benefits

• Provides guidance on key principles, processes, techniques and approaches for all business environments

• Advises on how to embed MoV into an organization, and assess and improve existing MoV approaches

• Demonstrates how MoV can lead to more efficient delivery, more effective use of resources, improved
performance of products and services, and maximized return on investment

• Helps measure and audit value to prove that it has been achieved

This publication is the manual from which the syllabus and the examinations are set and supports the MoV
qualification.
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From reader reviews:

Gary Glover:

In this 21st centuries, people become competitive in every way. By being competitive now, people have do
something to make these people survives, being in the middle of the particular crowded place and notice
through surrounding. One thing that sometimes many people have underestimated it for a while is reading.
Yep, by reading a reserve your ability to survive boost then having chance to stand than other is high. In your
case who want to start reading any book, we give you this specific Management of Value book as nice and
daily reading guide. Why, because this book is more than just a book.

Yolanda Ocasio:

The reserve untitled Management of Value is the guide that recommended to you to read. You can see the
quality of the book content that will be shown to anyone. The language that publisher use to explained their
ideas are easily to understand. The article writer was did a lot of research when write the book, therefore the
information that they share for you is absolutely accurate. You also can get the e-book of Management of
Value from the publisher to make you considerably more enjoy free time.

Micheal Ruiz:

Do you have something that you want such as book? The book lovers usually prefer to decide on book like
comic, small story and the biggest one is novel. Now, why not seeking Management of Value that give your
entertainment preference will be satisfied by reading this book. Reading habit all over the world can be said
as the means for people to know world a great deal better then how they react in the direction of the world. It
can't be explained constantly that reading addiction only for the geeky person but for all of you who wants to
always be success person. So , for all you who want to start studying as your good habit, it is possible to pick
Management of Value become your own personal starter.

Royce Woods:

Reading a reserve make you to get more knowledge from that. You can take knowledge and information
from your book. Book is published or printed or created from each source that filled update of news. In this
modern era like at this point, many ways to get information are available for you actually. From media social
such as newspaper, magazines, science reserve, encyclopedia, reference book, story and comic. You can add
your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just trying
to find the Management of Value when you essential it?
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